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A YEAR LIKE NO OTHER:
LETTER FROM THE CEO AND BOARD CHAIR

Dear GMHC Community:

For GMHC, 2020 was a year like no other. Together, we navigated the challenges with resilience and 
resourcefulness to meet our clients’ increased needs, despite extraordinary circumstances.

We quickly figured out how to work remotely when New York City shut down due to the COVID-19 
pandemic. GMHC transitioned most staff to working from home within a week of the March 17 shutdown, 
while learning how to deliver services to our core clients in new ways. 

As a result, we entered 2021 with an optimized, hybrid model of remote and on-site operations that has 
allowed us to deliver better services to more people in more places as the pandemic persisted. Never has 
GMHC’s philosophy of “meeting clients where they are” been so true. Our dedicated staff quickly adapted 
to the new environment, making the extra effort needed to maintain connections with our clients even 
as they too adjusted to the COVID-19 pandemic’s realities. We pivoted most of our services to remote 
delivery, while launching new initiatives to protect the health and safety of our clients. That was a top 
priority since many are living with HIV and at higher risk for complications from COVID-19.

GMHC initiated weekly wellness calls to our core clients in March 2020 to ensure their needs were 
met, with staff making 1,000 monthly wellness calls on average over the year. That continues today for 
clients with the highest needs. We had to suspend daily hot meals in our dining room at 307 West 38th 
Street, so we created “GMHC Grab n’ Go” to safely distribute nutritious, shelf-stable food to our clients 
at Wednesday meal pickups in our lobby. In response to increased hunger from the pandemic, we also 
opened our Meals Program to anyone in need, regardless of HIV status. 

We distributed, on average, over 700 meals every week to our clients and the community. In the last 
quarter of 2020, we also partnered with DoorDash through its Project DASH program to deliver free 
meal bags to GMHC clients at home. The need for our mental health and substance counseling services 
spiked from the stressors of COVID-19. Our staff and clients adapted to online Zoom calls for individual 
counseling sessions and support groups. GMHC staff delivered more than 3,500 counseling sessions 
from March 2020 through the end of the year, a 46% jump over that same period in 2019. 

We adapted other crucial supportive services, such as legal aid, to remote delivery, and our Testing 
Center started supplying free HIV self-test kits via mail.

Our clients pitched in too. We used a portion of a $110,000 grant from New York City to employ clients 
as census workers, ensuring that people affected by HIV and AIDS were included in the national census, 
which determines crucial funding and services for marginalized communities. Adapting to COVID-19, 
they conducted outreach by phone instead of door-to-door. In September 2020, GMHC held its first-ever 
Webinar on HIV & Aging for 2,500 registrants from across the country, which featured as our keynote 
speaker Dr. Anthony Fauci, director of the National Institute of Allergy and Infectious Diseases (NIAID).

We also held our annual Fall Gala remotely, honoring Dr. Fauci, U.S. House Speaker Nancy Pelosi, and 
iconic actor Billy Porter for their extraordinary advocacy for people living with and affected by HIV and 
AIDS. “Hamilton” star Javier Muñoz hosted the Oct. 21 virtual event.

Kelsey Louie          Jon Mallow
FORMER CEO          Chair – GMHC Board of Directors
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GMHC Broadened and Innovated 
Care in Transition to Remote
GMHC was born out of a pandemic, and in 2020 the agency’s staff rose to the challenges of yet another 
global pandemic, COVID-19. We rapidly innovated and adapted operations to maintain essential services 
for clients who needed support more than ever.

“We were operationalized within a week,” said GMHC’s Chief Operating Officer Kishani Moreno. “Clients 
were getting services remotely from the beginning.”

When New York City shut down on March 17, 2020, GMHC was quickly able to transition its staff and 
clients to remote operations, because the tech infrastructure was already in place. The agency had 
already retooled its network system in 2018, when it relocated to 307 W. 38th Street, envisioning the 
transition of its 140 staff to a hybrid work model, Moreno explained.

“COVID-19 forced us to operate as optimally and efficiently as possible,” she said, adding that many of 
the operational innovations in 2020 to expand services and allow GMHC to better serve clients have 
continued.

For instance, GMHC successfully transitioned its mental health counseling services from in-person to 
online, providing more than 3,500 online counseling sessions from March 2020 through year-end to 
clients grappling with increased isolation, anxiety, and depression. This was a 46% increase over that of 
the same period in 2019.

Online psychosocial services, including individual counseling and support groups, have continued, 
Moreno said. So have regular client wellness calls, the Grab ‘n’ Go meals program, and a hybrid home and 
office work model for staff.

Wellness Calls 

Within two weeks of the COVID-19 pandemic’s onset, GMHC launched weekly wellness calls to clients “to 
check in, see what their needs were, and if they were okay,” Moreno said. “That is still ongoing today.” 

Staff initially made 1,200 wellness calls per week, averaging 1,000 weekly calls over 2020, said Chief 
Human Resources and Strategy Officer Rhonda Harris. Clients determined the frequency, she explained: 
some wanted a weekly call, while others needed only a biweekly or monthly check-in. 

“Clients are the drivers. Folks still need that support, so we will keep doing it,” Harris said. “Our clients 
look forward to that call,” she added, because they’ve built rapport with their regular staff caller.

Management identified staff with availability to make the calls, including some administrative staff who 
hadn’t previously engaged regularly with clients. Each caller was assigned a caseload of about 20 clients 
receiving social services and meals, and they use a spreadsheet to track each client’s ongoing progress 
and needs.

GMHC also made sure to support staff who were assisting clients with new needs. Staff wellness callers 
took part in a weekly live chat with a clinician who can help with issues such as linking a client with 
suicidal ideation to a mental health counselor.

In another ongoing program, clinicians and social workers from New York University volunteered to offer 
staff both clinical supervision for their client caseload and individual counseling to decompress from the 
demands of living through the pandemic themselves, Harris said.
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Meals Program
Feeding clients living with HIV nutritious meals to keep them healthy is core to GMHC’s services. In fact, 
95% of our Meals Program clients have achieved Undetectable=Untransmittable viral suppression.

“Meals is one of our foundational programs, with daily service, so adapting operations to keep clients fed 
was critical,” Harris said.

Ordinarily, GMHC serves lunch Mondays through Thursdays and dinner on Fridays in its dining room, but 
the citywide shutdown in March 2020 meant finding ways to adapt. Even after the restrictions were lifted, 
it was not safe to host meals in the dining room, as clients living with HIV could be immunocompromised.

The Meals Program “morphed with the demands of the public health emergency and the needs of our 
clients,” Harris said. “The goal was to feed folks in the safest way possible. It was a dance of strategy--
balancing the health and safety of our clients and staff with keeping people fed.” 

GMHC established a central email, mealshelp@gmhc.org, so any staff member can request food for 
hungry clients–another permanent innovation.

The agency initially enlisted volunteers to hand-deliver bags of shelf-stable foods. When New York City 
restrictions eased in June 2020, GMHC created the Grab ‘n’ Go program, so clients can pick up a week’s 
worth of nutritious produce and shelf-stable food every Wednesday in the building lobby. 

When infections spiked anew that November, the agency reverted to deliveries for safety. GMHC 
partnered with DoorDash, which deployed about 50 volunteer drivers to deliver shelf-stable food, 
including special Thanksgiving meal bags and gift cards for a protein of choice. 

“We wanted to reduce movement,” Harris explained, because most Meals Program clients live in Brooklyn 
and the Bronx, a 90-minute subway ride from the agency’s Manhattan office.

GMHC also supplied clients with gift cards to use at local markets, asking them to scan their grocery 
receipts so a staff nutritionist could coach on eating better and stretching food dollars.

When safe, GMHC returned to Grab ‘n’ Go food distribution, which it expanded to anyone in need 
regardless of their HIV status, another permanent innovation. While many of the agency’s meals funding 
contracts were for HIV-positive clients, Harris said, it was able to redeploy funding for kitchen staff to food 
procurement.

It was critical to figure out how to feed people regardless of their HIV status, Harris said, because many 
GMHC clients who weren’t HIV positive became food insecure--for instance, Workforce Program clients 
who lost jobs because of the pandemic. 

Staying Connected 
The remote COVID-19 environment presented challenges for staying connected with clients. GMHC has 
deployed Zoom, Facebook, and other social media to expand its client reach, said Managing Director for 
Prevention Programs Armstrong Tingwane.

GMHC transitioned in-person support groups and workshops online via Zoom--and started new groups, 
such as “Thriving at 50 and Beyond” for people living with HIV. Meanwhile, the agency significantly 
stepped up its social media outreach. Some client communities already had Facebook pages, Tingwane 
said, and staff created new ones, such as “Latex” for the Ballroom community. The program-specific 
Facebook pages allowed staff to narrow focus communications for different communities. 

While most programs and services pivoted to remote for client and staff safety, GMHC never closed. 
For example, the agency’s Testing Center adapted by supplying at-home HIV test kits by mail, but it has 
continued providing HIV and STI testing and counseling by appointment on Mondays and Tuesdays. 
Clients also can see staff by appointment Wednesdays through Fridays for in-person help with benefits, 
legal services, jobs, housing, and other needs.
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Boger Hub Offers Lifeline to 
People Aging With HIV
One of GMHC’s 2020 highlights was a transformational gift from brothers David and Joshua Boger 
to significantly expand our services for long-term HIV survivors and other older adults living with 
HIV and AIDS. 

GMHC launched the Terry Brenneis Hub for Long-Term Survivors in 2018, with an initial investment 
from David Boger to honor his late partner. In 2020, he and his brother jointly contributed an additional 
$500,000 over five years to this vital program, renamed the Terry Brenneis and David Boger Hub for 
Long-Term Survivors.

“My brother and I are thrilled to be able to provide GMHC with this new support to meet the growing 
needs of older adults and long-term survivors,” said David Boger, a retired New York City psychiatrist. 

“As a long-term survivor myself, I understand firsthand the challenges facing my community,” he added. 
“The Hub will provide the intensive support that long-term survivors and older adults need for building 
resilience and strengthening well-being.” 

People over 50 are the largest and fastest growing demographic of people living with HIV, and their 
need for psychosocial services is growing. In New York City, older adults are expected to make up 60% 
of those living with HIV by 2025–and they already make up about 64% of GMHC’s clients. Of those, 
over one-third are long-term survivors (LTS).

People aging with HIV face unique challenges to their mental and physical health. They experience 
higher rates of comorbidities and an earlier onset of aging–related diseases, including osteoporosis, 
diabetes and neuropathy. What’s more, many long-term survivors experience AIDS Survivor Syndrome, 
due to the lingering trauma of living through significant losses during the early years of the AIDS 
epidemic.

Older adults living with HIV also tend to be more socially isolated, and experience higher rates of 
depression, loneliness, and other mental health issues. A 2020 survey conducted by GMHC and the 
University of California found that 75% of this population in New York City lives alone. 

Because social connection is critical to physical and mental health, the Hub offers a constellation of 
programs to address the psychosocial needs of both older adults and long-term survivors living with 
HIV, serving as a lifeline for many.

The Hub provides support groups, individual counseling, and workshops, such as the “I’m Still Here” 
webinar series on mitigating the challenges of AIDS Survivor Syndrome. The Buddy Program pairs 
clients with volunteers for social support and help navigating services to supply one-to-one practical 
and emotional support.

The Hub will provide the intensive support that 
long-term survivors and older adults need for 
building resilience and strengthening well-being.”
—David Boger

 “
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GMHC By the Numbers

The Bogers’ grant also supports GMHC’s National Resource Center for HIV and Aging, which 
disseminates research findings on HIV and aging topics through a national website at agingHIV.org.

“The Hub’s services are needed now more than ever. Many of us have been isolated due to COVID-19,” 
David Boger said, pointing to the Hub’s focus on mental health issues facing long-term survivors, which 
have been exacerbated by the COVID-19 pandemic. 

“I’m hopeful that this new funding will attract additional investments and allow GMHC to bring its 
services to more long-term survivors and older adults in New York City and around the country,” he 
added.



The consolidated statement of financial position of Gay Men’s Health Crisis, Inc. and affiliates and related consolidated statements of activities and 

changes in net assets, and of cash flows were audited by Grant Thornton LLP. The condensed consolidated financial statements represented here 

have been derived from the consolidated audited financial statements. Copies of the audit reports and the complete consolidated financial statements 

are available upon request to Michael Hester, Vice President of Finance, at GMHC, 307 West 38th Street,  New York, NY 10018-9502
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

ASSETS

Cash and Cash Equivalents         $ 2,166,308 
Government grants and Contracts Receivable  7,075,039  
Medicaid Receivable, Net   136,055  
Contributions Receivable, Net  595,043  
Other Receivables  491,139  
Prepaid Expenses and Other Assets  490,176  
Leasehold Improvements, Furniture and Equipment, Net  4,207,489      
Security Deposit  4,149,711  

Restricted Cash  250,562   

TOTAL ASSETS $ 19,561,522 
 
LIABILITIES AND NET ASSETS

Accounts Payable and Accrued Expenses $ 3,220,059   
Deferred Rent and Rent Incentives  4,682,246   
Government Contract Advances  513,422   
Deferred Revenue   919,105 
Note Payable  184,692 
Capital Lease  518,556 
Loans Payable   500,000 
Payroll Protection Program Loan  2,747,852 
Line of Credit  3,666,667 

Net Assets  2,608,923

TOTAL LIABILITIES AND NET ASSETS $ 19,561,522

 
SUPPORT AND REVENUE

Contributions $ 5,165,807   
Contributed Services and In-kind Support  40,325   
Special Events Revenue, Net of Direct Costs  681,098 
Government Grants and Contracts  14,943,227 
Program Revenue  455,103   
Rental Income  47,934   

Other  206,853 

Net Assets Released From Restrictions  595,073

TOTAL REVENUE  $ 21,540,347

 
EXPENSES  

Program Services $ 16,351,749   
Management and General  6,659,708  

Fundraising  910,766  

Total Expenses $ 23,922,223  

Change in net assets $  -2,381,876 
Net assets at beginning of year $ 4,990,799

Net assets at end of year  $  2,608,923

FINANCIAL SUMMARY
AS OF DECEMBER 3 1 ,  2020 2020
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New York State Health Foundation
Fiona and Eric Rudin
SelectHealth VNSNY
The Ted Snowdon Foundation
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Dr. Martin A. Nash
New York Presbyterian Hospital
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LLP
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TD Bank
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Howard Tucker
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Anonymous
Ward Auerbach and Andrew Baker
Cowles Charitable Trust
Sean Davis
EmblemHealth
Gillian Fuller
Robert Gallagher
Merril and Florence Garret
Harney & Sons Fine Teas
Michael Harwood and Theo Dorian
IBM Employee Charitable Contribution 
Campaign
Janssen Therapeutics
Alan and Nancy Manocherian
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OraSure Technologies, Inc.
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Target
Unilever United States Foundation, Inc.
Caren Rose Wishner
Gary and Nina Wexler
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Sarah Adams
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Richard Cutter
Scott Dainton
Jeffrey Damens
Cynthia DeBartolo
Giles Dela Cruz-Hunt
Ronald Dellapina and Michael King
Dole Food Corporate Giving Program
Darren Dotson
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Edward and Jeanne Epstein
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Susan and Stephen Jeffries
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Jewish Communal Fund
Jim Hodges Studio Inc.
The John N. Blackman Sr. Foundation
Benjamin M. Kan
Kenilworth Equities Ltd.
Charles Kessler
Frederick Gary Knapp
Anthony and Sandra Kosinski
Rae Krelitz
Monica Lagnado
Fr. Joseph P. Lamar
William Lauch
Richard Leins
Thomas Lemke
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David Leventhal
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John Lichter
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Diane Livingston
Robert Lobou
Kelsey Louie
Edith MacGuire
LL MacLeod
John J. MalletParet

Jonathan Mallow
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Mutual of America, Inc.
NASDAQ
Kathleen and Ronald Nath
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Raymond Nied
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Edward Ogle
Garrick Ohlsson
Oliver Family Fund
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Nicole and Bruce Paisner
Michael Pargee
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PayPal Giving Fund
Joel Picache
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Christine Pulito-Colbert and Tim Colbert
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Timothy Robert
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Ajay Salhotra
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John Schumacher
Kenneth Schweber
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Michael Shattner
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Jonathan Silverstein
Kendra Simes
Dennis Smith
Lisa and Mario Solari
Joshua and Demetri Sparks
Ernest Spieler
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Trasbin Stoner
The Susan S. Channing Trust
The Susan S. Shiva Foundation
Robin Lord Taylor
Teresa Throenle
Karen Tobia
William Tomai and John Sebesta
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Glen Anderson
Elaine Anderson
Anonymous
John Anselmi
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Gerald Becker
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Steven Jensen
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Michael H. Jones
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Mitchell Karp
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Richard McCune
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Andrew Noha
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Sally Sanderlin
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Judith Siegel
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Richard Stahl
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The Estate of Paul Szilard
Andrew Taiani
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Peter M. Taub
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Eric Thirer
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Teresa Throenle-Somaini
Henry K. Tisch
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Robert P. Torretti
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Joseph Tringali
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Andrew Turrisi
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The University of Michigan
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Marcia Weber and James Flaws
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Iris Zweben
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